
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
 
The Carlisle Parks and Recreation Board met on October 3, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, Whitney 
Baker, Pam Fowler, Katie Maxwell, Eric Oakman and Bob Schmidlein. Jordan Heckman was 
absent. 
 
Borough Council Liaison, Brenda Landis, Parks and Recreation Director, Andrea Crouse, and 
Parks and Recreation Secretary, Melinda Hench, were also in attendance.  
 
CALL TO ORDER 
The meeting was called to order by Chairman Stuby at 7:00 p.m.   
 
INTRODUCTION OF NEW BOARD MEMBER  
Jeff Stuby welcomed new member Katie Maxwell. Katie works as an attorney with a law firm in 
Mechanicsburg. She and her husband have two sons.  
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the September 5, 2019 meeting were presented and approved.  Schmidlein/Oakman 
 
DIRECTOR’S REPORT   
Orienteering Course at Thornwald Park 
A local Eagle Scout is completing the installation of an orienteering course at Thornwald Park. 
The course is comprised of nine markers along the trails and in the meadow. Once the sign is 
installed, the course will be advertised on social media. 
 
Kiwanis Club Project 
Andrea is working with Bob and Nancy Sigrist, members of the Carlisle Kiwanis Club, concerning 
the club’s desire to complete a renovation project at LeTort Park. At an upcoming board 
meeting, she is expecting them to present preliminary plans for fundraising and renovations to 
Fort LeTort. Sharon Wilson, who spearheaded the effort to build Fort LeTort in 1993, has been 
involved in the discussions. Andrea, Sharon, Bob and Nancy visited Adventure Park, a Leathers 
Associates-renovated park, in Mechanicsburg.  
 
Andrea said Fort Le Tort, a wooden play structure, is in need of being refurbished. She would 
like to eliminate the need to reseal the wood annually and would like to put down a rubber 
composite safety surface. 
 
Halloween Parade 
Carlisle’s annual Halloween Parade, hosted by Parks and Rec, will be held on Monday, October 
21. Jeff Stuby and Bob Schmidlein are serving as judges. Members of the East Side Neighbors 
Association typically help to organize participants at the staging area. Members of the Sunrise 
Rotary Club serve as parade marshalls. 



 
Trick or Treat 
Trick or Treat will be held on Thursday, October 31, from 6:00 – 8:00 p.m. 
 
Lincoln Cemetery Project 
Brenda Landis gave a brief recap about Lincoln Cemetery, originally a privately owned cemetery 
which dates back to 1835. When the cemetery fell into neglect, Carlisle borough took it over in 
1905. In the 1970s, the borough received a state grant to renovate the property and created 
Memorial Park.   
 
New research indicates that there might be more than 600 people buried at Lincoln Cemetery. 
The Lincoln Cemetery Committee and Cumberland County Historical Society (CCHS) are trying 
to raise residents’ awareness of the cemetery and its historical and cultural significance. Lindsay 
Houpt-Varner of CCHS is applying for a small grant from the Pennsylvania Humanities Council 
(PHC) to create a temporary art project at Lincoln Cemetery.  
 
OLD BUSINESS 
Homelessness Issues 
The board took time to discuss issues related to homelessness in and around the Borough of 
Carlisle. Encampments of homeless people at Thornwald Park, Cave Hill, and particularly Seven 
Gables Park, have brought attention to the topic recently. On September 4, Borough Council 
held a public discussion concerning the complex issue. Professionals from various social service 
agencies were on hand. 
 
There seems to be a need for the borough to work with local organizations to develop 
strategies to accomodate homeless people in certain ways rather than strictly criminalizing 
homelessness. Council members are researching solutions that have been used successfully in 
other parts of the country. People who spoke at the meeting stressed the importance of 
respecting the dignity of homeless individuals while also protecting the rights of all citizens to 
use public spaces which are clean and safe. Mental illness, drug use and violence have been 
problematic within local shelters and homeless encampments. Some homeless people do not 
want to receive help or change their circumstances. 
 
Andrea reported that encampments and drug paraphernalia have been found by park users and 
maintenance staff in borough parks. 
 
NEW BUSINESS 
Food Truck Ordinance 
Borough Council is currently reviewing a draft of an ordinance to allow food trucks in borough 
parks in conjunction with approved events. Food truck owners would need to apply for a permit 
through the Parks and Recreation Director. The proposed ordinance specifies a $50 fee for the 
permit. 
 
 



Shade Tree Commission 
Staff is evaluating applications received from property owners for the Fall Street Tree Planting 
Program. 
 
Shade Tree Committee members are in the process of conducting surveys of street trees in 
each ward for the 2019 Street Tree Survey. As far as the 2018 Street Tree Survey, staff is 
continuing to seek compliance from some of the property owners who failed to complete 
required tree work by the May 31, 2019 deadline. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:52 p.m.                           Fowler/Baker 
 
The next board meeting will be held November 7, 2019 at 7:00 p.m. at Stuart Community 
Center. Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


